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Goals of the Presentation

• A Framework of Assessment 

• Differences Between Direct and Indirect Evidence
• Common Approaches to Assessment 

• Questions and Answers



Framework of Assessment 

Program Mission Statement

The Program Mission Statement is a concise statement of the 
general values and principles which guide the curriculum. It 
establishes a philosophical position from which the program 
forms its student learning outcomes and other objectives. 

Note: The Program Mission Statement should be aligned with 
the mission of TCNJ. 



Framework of Assessment 

Same Structure of a Program Mission Statement

“The mission of (Name of Program) is to (your primary 
purpose) by providing (your primary function or activities) 
to (your stakeholders). (Additional clarifying statements)

Note: The order of the pieces of your mission statement 
can vary, and other structures are equally viable. 



Framework of Assessment 

Primary Student Learning Outcomes 
Learning outcomes are statements that 
describe significant and essential learning that 
students have achieved, and can reliably 
demonstrate upon time of degree completion.  

Note: Unless otherwise noted for discipline 
specific accreditation, I recommend that 
programs only identify 4 to 6 primary SLOs. 



Framework of Assessment 

Curriculum Map

A curriculum map demonstrates the 
alignment between the primary student 
learning outcomes and the courses within 
the program. A good curriculum map should 
demonstrate the progression of learning 
from beginning to proficiency within the 
course structure.  



Framework of Assessment 



Framework of Assessment 

Other Common Concepts in Assessment 

• Assessment should be ongoing and 
continuous not episodic. 

• The assessment cycle should be sustainable
• Assessment should produce clear and 

compelling evidence of learning 
• Direct evidence is preferred over indirect 

evidence 



Direct and Indirect Evidence 

Examples of Direct Evidence (Suskie, 2009) 

• Capstone experiences such as research projects, 
presentations, etc. scored with a rubric

• Pass rates on appropriate licensure/certification exams
• Other written work, performances, or presentations, scored 

with a rubric
• Portfolios of student work
• Scores of locally-designed multiple choice and/or essay test 

accompanied by test “blueprints” describing what the test 
assesses. 



Direct and Indirect Evidence 

Examples of Indirect Evidence (Suskie, 2009) 
• Course grades
• Assignment grades if not accompanied by a 

rubric or scoring guide
• Alumni perceptions of their career 

responsibilities and satisfaction
• Student ratings of their knowledge and skills and 

reflections on what they have learned in the 
course or program. 



Common Approaches to Assessment

Student Learning Portfolio

• The portfolio provides multiple pieces 
(sources) of evidence that document student 
learning achievement aligned with various 
SLOs. 

Note: Not all students need to be proficient in all 
areas at the time of degree completion.  



Common Approaches to Assessment

Comprehensive Final or Standardized Exam

• A comprehensive final that is aligned with the primary SLOs 
• Major Field Tests (ETS) are comprehensive undergraduate 

outcomes assessment designed to measure the critical 
knowledge and understanding obtained by students in a 
discipline 

Note: Not all students need to be proficient in all areas at the time 
of degree completion.  



Common Approaches to Assessment

Graduating Student Survey or Recent Graduate Focus Groups

• A graduating student survey asking students to rate their 
attainment of the primary SLOs, and other areas within the 
program, can yield important insight into the program 

• While survey data is considered indirect evidence, combined 
with direct evidence, it can serve to provide quality evidence 
of student learning 



Common Approaches to Assessment

Sustainability and Sampling 

• It is recommended to try to do only one major 
assessment project per academic year unless 
required to do something else for 
accreditation.  

• The common threshold in sampling is to 
produce results that are “good enough.” It 
does not have to meet the traditional scientific 
definition for hypothesis testing. 



Questions and Answers
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